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E-Referrals — The Next Wave of health IT innovation

Creating a dependable system for sending electronic referrals is one of HealthLink’s key strategic objectives. Work on this has
been ongoing for the past two years and we have recently run a pilot in the first DHB region in the Hutt Valley.

We have worked closely with Hutt Valley DHB staff to develop a system that publishes a set of electronic referral forms that can be
downloaded by referrers, automatically populated from within the practice management system and then submitted electronically

to the hospital.

Key reasons for replacing the existing paper-based referrals system include; frustration with excessive information or insufficient

information, removing the need to re-key patient data and reducing the risk of misplacing paper referrals. This project has proven
that a well designed electronic referral system achieves these objectives as well as giving the referrer immediate confirmation that
a referral has been received by the hospital and giving the hospital an electronic patient record that can be viewed from anywhere

in the hospital.

GPs are busy people and understandably will not spend time doing anything unless it improves both the way they practice and
quality of care they can deliver to their patients. While the first few months of the pilot program saw only a few e-Referrals, there
has been an extremely rapid uptake since late 2007 when the remaining e-Referrals services came online. See the graph below:
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We are now talking with a range of
healthcare providers across the sector
about implementing HealthLink e-Referrals
in their regions.

If you would like further information on
HealthLink’s e-referrals initiatives please
follow this link to our website

http:/ /www.healthlink.net/newsletter
where you will find a newsletter specifically
covering e-referrals. If you would like to
discuss e-referrals in your region, please let
us know via email at info@healthlink.net

Revamping R.S.D. (Referrals, Status Reports and Discharge Summaries)
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RSD has been a very good starting point
for providing electronic linkages between
primary and secondary care organisations.
Introduced in 1998, RSD has grown
steadily and it has now become a key
communication tool for many general
practices. A large general practice in will
use RSD many times daily to exchange
referrals, specialist letters and discharge
summaries with as many as 60 other
healthcare providers. Many specialists use it
as the key medium for communicating with
their referrers.

The adjacent graph illustrates the growth

of RSD messages exchanged over the past
two years. At the current rate, more than 3
million RSD messages will be sent across the
New Zealand health sector during the 2008
calendar year.

RSD: One System; Multiple uses...

Each month approximately 110,000 discharge summaries are sent
by 19 District Health Boards. The RSD system is also used by
New Zealand specialists, physiotherapists and other organisations
that communicate with general practices. Each month another
80,000 messages are sent by community healthcare providers to
New Zealand general practices.

Electronic patient referrals are also made possible by the RSD
system with more than 30,000 patient referrals already being
made each month.

Did You Know.....

....that RSD has helped to make New Zealand a world leader in
its use of GP — Hospital referrals. This fact has been established
by the Commonwealth Fund, an international charitable
foundation dedicated to improving health systems.

The Commonwealth Fund’s November 2006 report indicates that
New Zealand has the OECD’s:

¢ highest level of information coming back from almost all
referrals; (82%).

¢ highest number of physicians (82%) stating that they
always received a full report from hospital within two weeks of
discharging a patient.
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® largest proportion of practices with high levels of clinical
information functions (87%).

¢ highest level of access to electronic test results (90%).

For more information about The Commonwealth
Fund, please refer to their website at
www.commonwealthfund.org

Electronic Referred
Services Ordering

BAHELINK®

HealthLink is currently working with a number of
organisations in the Wellington region to put together
an electronic referred services ordering project. The
CARELINK vision is to put in place a system that

will enable medical practices to use their practice
management system to order all of the referred services
that they need electronically. Currently this will include
pathology tests, radiology services and prescriptions; it
may well be extended to a wider range of services.

The first stage of the project is to encompass electronic
pathology test requesting and HealthLink is working in
partnership with Aotea Pathology the laboratory service
that has a contract in the Wellington City and in the
Hutt Valley. The Requirements Definition for stage one
(Pathology Test Ordering) has been signed off and the
team is currently developing its work-plan.

Expect more news about this initiative in our
Spring Newsletter.

Check Out the NEW Diabetes
‘Get Checked’ System

Once again HealthLink has been working with The New
Zealand Ministry of Health’s Dr Sandy Dawson to upgrade
The National ‘Get Checked’ system. After an extensive effort
to streamline and improve what is already a highly successful
system, the new system is now available to PHOs and other
organisations on an ‘Open source’ basis. This means that
there is no cost for using it.

HealthLink has once again been contracted to provide
support for the new system. The new ‘Get Checked’ system
has been deployed to Kowhai Health, Kaipara Care and The
Auckland PHO. All of the PHOs using the existing system
will be upgraded over time to the new one. A number of
additional PHOs have indicated that they will be moving to
the new system as well. GP software upgrades that will
complement the new service are currently being rolled out.

Major benefits of the new ‘Get Checked’ system include;
easier management of individual claims and improved
information for population management purposes

Enquiries?

Contact

Andrew Lamont Andrew.lamont@healthlink.net
or 0800 288 887 ext 3741

page 3




health vk News|etler

health v Newsletler

T.H.E. PHO Claims Management Suite

HealthLink is marketing a new system for providing general practices and PHOs with an online system for improving their
management of PHO Claims.

T.H.E. PHO Claims Management Suite has gained widespread interest and is now being used by Primary Options (Auckland,
Counties Manukau, Waitemata and Hawkes Bay), a number of other PHOs are looking at applications for this useful new system.

The new system simply involves clicking on a secure web link, opening the application and filling in a claim form. Much of the data
can be “auto-populated” because of the application integration undertaken in association with your Practice Management System
vendor. Reporting is also intuitive. The PHO administrator can simply point and click to request the reports that they would like.

For further information or an online demonstration, please contact Cornelius Dirven
email Cornelius.dirven@healthlink.net or 0800 288 887 ext 3740

What is HealthLink’s role within the New Zealand health system?

HealthLink is a Health System Integrator. It also provides an electronic messaging framework that is used for a wide range of
purposes. Each week, HealthLink’s health information exchanges in Auckland and Sydney move approximately one million items of
patient information among more than 8,000 healthcare organisations. However HealthLink’s primary function is as an integrator of
services, providing a single dependable source of advice and support for smaller healthcare organisations.

The overall level of healthcare messaging continues to grow. Approximately 40 different healthcare message types are exchanged
across the HealthLink system. These include referrals, discharge summaries, specialist letters, pathology reports, prescriptions,
child immunisation reports, diabetes annual reviews and a range of other electronic message types.

Following is a list of the services that HealthLink provides in New Zealand:

e Electronic pathology and radiology reports

e Electronic discharge summaries/ patient status reports from 19 DHBs (1.5 million messages annually)
 Referrals from GPs to specialists; (400,000 messages annually)

e Letters/reports from specialists to GPs (1 million messages annually)

» Reports from general practices to PHOs re utilisation/ capitation/ enrolment

« All National Immunisation Register messaging

 Diabetes annual review messaging

¢ All GMS/Imms claiming

¢ ACC M40/47 messaging

¢ Cancer Registry Messaging

e Virtually all GP access to the NHI

« Electronic special authorities (now used by over 50% of general practices)

¢ A secure virtual private network used by 70% of general practices.

» Experimental projects including the Hutt Valley electronic referrals project and CareLink; the Wellington region referred services
ordering pilot.

¢ The national electronic signature authority under the direction of The Ministry of Health and ACC.

New EDI Guides Available Soon o

Thanks very much for updating your details in our recent directory tidy-up. More than 600
practices responded with changes to their practice details and these have now been entered
into our database and new regional EDI guides are being produced. These will be available
on our website www.healthlink.net by the end of July.

Please note also that HealthLink EDI Account names are available via the Cervin Publishing |
Medical Specialists Directories and the Cervin Primary Health and Community Services
Directory.
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How is HealthLink funded?

HealthLink receives no grants or other funding from government. All revenue comes from services delivered to healthcare
provider organisations or to government agencies involved in healthcare delivery and management. The following graph shows
where HealthLink's New Zealand revenue comes from. In the year to March 2008 HealthLink’'s New Zealand revenue was
$5,060,000.

What does it use this money for?

We thought that it might also be interesting to some people to see how we use the money that we receive. As you can see the
vast majority of it is used to provide customer support (36%) and a fair proportion goes into development of new services (18%)
and supporting the sector with a contribution to the standards process (6%).

Where the Money Comes From

Where the Money Goes To
Specialists, 3% Profit, 3%
Equipment
T Depreciation~__
6%

Pharmacies, 0.3%

Sales & Marketing

Other Services, 5% ~_ 5%

N
Government, Standards & Sector
26% h Contribution, 6%

Medical Centres,
28%

Customer Support

b :
Service Development 36%

18%

Referred Services,

4 N - .
28% '-" - Telecommunications &
" _ . Infrastructure, 18%

The HealthLink Support Focus

HealthLink is fanatical about providing high quality
customer support. At HealthLink we pride ourselves on
being able to support customers’ complete requirements,
including helping them to use our services with other
software packages, providing training and even giving on-
site assistance if necessary.

Meet The HealthLink Support Team
Most of HealthLink’s support team is based in Auckland.

The team is headed by Canadian Brad Smith who himself
joined the team three years ago on the front line.

Over the past 12 months we have received an average
of 2740 support calls per month (132 per day). Each
month we have opened an average of 1808 job tickets and p !

promptly closed 90% of them within four hours. Message Handling
Issues 17%

Online Service
Support 12%

The adjacent graph shows a breakdown of the support calls
we get by problem type.

Assisting Business
Partners 14%

Communication
Infrastructure 10%

Security & Authentication
18%

Message Format
Issues 20%

Support. Thi;d Party
Applications 9% page 5
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What is HealthLink Striving to Achieve?

We look forward to living in a world in which a patient’s journey through the healthcare system is recorded electronically and that

information is made available throughout the entire episode of care and held securely for future use, on the patient’s behalf.
HealthLink’s main goal is “To gain recognition as the world’s best health system integrator for primary care- led health systems.”
Currently HealthLink is used by approximately 60% of Australia’s General Practices. We have been very successful in putting in
place relationships with the Australian State Governments and we have begun doing investigative work in Canada.

Next Newsletter - Spring 2008 -
New HealthLink Online Services

In September 2008, HealthLink will be launching a new range of online services,
a number of which of which have been mentioned in this newsletter. Full
information about these new services (and a readiness ranking by EMR vendors
will be provided in our spring newsletter.

New HealthLink Service

Introducing HealthDOCS: Removing more unnecessary paper from our healthcare system

Wouldn't it be great to have a system for sending and -
receiving specialist letter and similar documents and filing healthLiNnk
them in your patient files? Well it is here.... or almost...

HealthLink has been working with New Zealand’s major

electronic medical record (EMR) vendors to develop the

HealthDOCS system for exactly this purpose.

Already in limited use on Medtech systems, HealthDOCS shows
huge promise as a means of streamlining the handling and
filing of incoming and outgoing letters and similar documents.

The DHBs are lining up to use it for their outgoing specialist SECURE EXCHANGE OF HEALTH DOCUMENTS
letters. Some DHBs send several thousand specialist letters

a month to GPs whose poor overworked staff no doubt spend

thousands of hours scanning them into their systems!

Following is a summary of where New Zealand’s leading EMR
vendors are up to with the integration of HealthDOCS into
their EMR systems.

The HealthDOCS Readiness Ranking

HealthDocs

Specification Development Completed

Houston Due for release July 30th
Incisive Available now in v2.42

Intrahealth ﬁ Scoping customer requirements

MedCen | Due for release in July
MedTech Available now in MT v17
MyPractice | Due for release in August
Notes:

1) Based on information provided by the vendors

2) Specification EMR vendors are clarifying their customers' requirements for these services

3) Development EMR vendors' software development and QA teams are working on it

4) Completed In use by practices

NB: HealthDOCS readiness ranking information supplied by the EMR vendors
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HealthLink Quantum

HealthLink Quantum is a new breed of communications technology that has been designed to give the practitioner instant access
to useful clinical information from across the sector.

Using a technology called a ‘Web Services Proxy’ Quantum technology could be used to obtain information from a range of sources.
Currently it is being used very successfully for obtaining electronic special authorities. Once upon a time obtaining a special
authority for approval to prescribe a non-schedule pharmaceutical took two weeks; it was a completely manual form-filling process
that involved posting or faxing copies of forms to Wanganui and waiting for a reply by mail.

Today, electronic special authorities can be submitted and an answer obtained within 15-20 seconds, from within the GP’s EMR
system. It is one of the most useful productivity gains we have achieved and it provides an instant answer for the patient.

More than 50% of GPs are now using this highly efficient system and we are calling on the government to open up more of the
national systems to be accessed by the same method.

The HealthLink QUANTUM Readiness Ranking

Quantum/Special Authorities |
Specification Development Completed

Houston — Due for release July 30th

Incisive Not Applicable

Intrahealth Scoping customer requirements
MedCen

MedTech Available in MT v17

MyPractice Available in 2008 Release 8.7

Notes:

1) Based on information provided by the vendors

2) Specification EMR vendors are clarifying their customers' requirements for these services
3) Development EMR vendors' software development and QA teams are working on it

4) Completed In use by practices

NB: HealthLink QUANTUM readiness ranking information supplied by the EMR vendors

International Comparison — h/ l hx/\
Electronic Communications in eqllLINK
the Danish and New Zealand
health sectors The Last Word......
Beginning in July, the British journal Informatics In We hope that you have enjoyed reading our Winter 2008
Primary Care will publish the first of a three part series Newsletter. And please remember, if there is anything
comparing the primary care sectors of Denmark and at all you would like to discuss with us, please do not
New Zealand, two small countries on opposite sides of hesitate to contact us:
the world which have the world’s most advanced primary
care sectors. Naturally we have had a major involvement email: info@healthlink.net
o e et e o ey website:  winw.healtinknet
issues of our Newsletter phone 0800 288 887/

fax 0800 288 885
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