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Opening The Books  
HealthLink's 2010 Year Results 

A key HealthLink goal has long 
been creating trusting partner-
ships as a key competitive ad-
vantage. Sharing what would 
normally be sensitive commer-
cial information with our stake-
holders is a way we can do that. 
As in previous years, we open 
our books to reveal our latest 
financial performance results.  

The adjacent graph provides a 
breakdown. All revenue comes 
from services HealthLink deliv-
ers to the healthcare provider 
organisations or to government 
agencies involved in healthcare 
delivery and management. We 
receive no grants or other fund-
ing from government.   

Where the money goes: 

The hard numbers reveal that we spent around 30% 
more in both customer service, and solutions develop-
ment during 2010 than we did in 2009. Expenditure 
on help desk and support services account for 38% of 
revenue. Product development (with associated work 
on Health IT standards) is the next largest area of ex-
penditure accounting for 23% of our income. 

Investment: 

We receive approximately 3000 calls to our support 
centre each month and we close 85% of them within 
four hours. Achieving a high level of service justifies 
the substantial investment we make in people, train-
ing and technology. Product and Standards develop-
ment investment continues to expand through the 
creation of new roles and staff recruitment. Other 
investments have been made in I.T infrastructure: 
digital telephony and moving our servers to a new, 
secure data centre. 

2010 Income 

           2010 Expenses 



 ά! IŜŀƭǘƘ-system Integrator (HSI) is a specialised 
information technology company that has expertise in 

integrating and supporting messaging, online 
ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀƴŘ ǎŜŎǳǊƛǘȅ ǎȅǎǘŜƳǎέ 

Health-system Integration - A Key Concept  

Health-system Integration  

Building integrated health information systems has eluded most countries but despite the 
ŘƛŦŦƛŎǳƭǘƛŜǎΣ ŜȄǇŜǊǘǎ ŀƎǊŜŜ ǘƘŀǘ ƘŀǾƛƴƎ ŀƴ ƛƴǘŜƎǊŀǘŜŘ ǎȅǎǘŜƳ ƛǎ ŎǊƛǘƛŎŀƭ ǘƻ ŀ ƘŜŀƭǘƘ ǎȅǎǘŜƳΩǎ 
long term sustainability.  

Professor Denis Protti, Chair of Health Informatics at Victoria University, British Columbia, 
Canada, has also looked at the challenge and determined that what may be required is a 
άIŜŀƭǘƘ-ǎȅǎǘŜƳ LƴǘŜƎǊŀǘƻǊέ ƻǊ HSI.  

What is an Health-system Integrator?   

Professor Protti defines a Health-system Integrator as follows:- 
 
 
 
 
 

  
  
The changing landscape 
Every health system encounters unrelenting pressure to improve patient safety, health system efficiency, financial 
management and overall performance. New and innovative approaches are demanded to relieve the pressure. But, 
ƛƴǘǊƻŘǳŎŜ ŀƴȅ ƴŜǿ ǎƻƭǳǘƛƻƴ ŀƴŘ ǿŜ Ǌƛǎƪ ŎǊŜŀǘƛƴƎ άƛǎƭŀƴŘǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴέ ǘƘŀǘ ŀǊŜ ƛƴŀŎŎŜǎǎƛōƭŜ ǘƻ ƻǘƘŜǊǎΦ   

As Professor Protti states above, it is essential that the HSI has the required skills. It is also essential that there is a high 
level of trust between health care providers. Without trust, progress becomes stalled due to caution and uncertainty.  

The HSI works openly 
with the wider health 
community without 
being influenced by any 
single party, and when 
decisions need to be 
made they are made 
for the common good 
of the community.  

The accompanying dia-
gram explains the ap-
proach HealthLink 
takes. The integrated 
hub manages messag-
ing for the whole com-
munity, acts in the in-
terests of that commu-
nity, and adds help 
desk, integration ser-
vices and value-added e
-solutions. 

hōǘŀƛƴƛƴƎ ŀ ǎŜŀƳƭŜǎǎ ŜȄŎƘŀƴƎŜ ƻŦ ŎƭƛƴƛŎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǘƘŜ ƛƴǘŜƎǊŀǘƛƻƴ ǿƛǘƘ ŜƴŘ ǳǎŜǊ ǎȅǎǘŜƳǎ ǎǳŎƘ ŀǎ DtΩǎ 9ƭŜŎπ
tronic Medical Records systems is not simple. But every week, over a million messages are exchanged reliably, securely 
and efficiently: HealthLink is the archetypal HSI, a highly focused company that is innovating, testing, validating, sup-
porting and delivering clinical messages to bring system-wide interoperability to the Australian health sector.   

Professor Denis Protti 



Message Validation is Critical  
With so many parties communicating a huge volume of complex information, it is critical 

ǘƘŀǘ ǘƘŜ ǊŜŎŜƛǾƛƴƎ ŎƭƛƴƛŎŀƭ ǎȅǎǘŜƳ ŀŎŎǳǊŀǘŜƭȅ ǇǊƻŎŜǎǎŜǎ ΨƳŜǎǎŀƎŜ ŜƭŜƳŜƴǘǎΩ ƛƴǘƻ ǘƘŜ ŎƻǊǊŜŎǘ 

fields and removes any ambiguity about the meaning of the data. The process to arrive at a 

ǳōƛǉǳƛǘƻǳǎ ǳƴŘŜǊǎǘŀƴŘƛƴƎ όǘƘŜ ǘŜŎƘƴƛŎŀƭ ǘŜǊƳ ƛǎ άSemantic Interoperabilityέύ ǊŜƭƛŜǎ ōƻǘƘ ƻƴ 

the development of messaging standards and the way which the standard is implemented. 

For example, the HL7 2.3 standard specifies the defined location for items such as patient 
last name, DOB, and provider number. But the message format or syntax on its own is not 
enough for ubiquitous understanding. That requires a localised implementation guide for a 
jurisdiction or country that clearly defines the source of the information for each field, the 
format and whether the presence of that data is mandatory or optional.  

The purpose of an inline validation service is to firstly establish and then maintain that un-
derstanding from the project start up and into future years. So, as vendors and users 
change applications and business rules over time, the validation of every message main-
tains integrity of the whole system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What does this mean to you? 

It means you are assured that with every transaction you will receive clinical data, in the right format, and in a way that 
ȅƻǳǊ ǎȅǎǘŜƳ ŜȄǇŜŎǘǎΦ IŜŀƭǘƘ[ƛƴƪΩǎ ǊƻƭŜ ƛǎ ǘƻ ƳŀƪŜ ǘƘŜ ǎǘŀƴŘŀǊŘǎ ǿƻǊƪ ŦƻǊ ȅƻǳ ƛƴ ǘƘŜ ǊŜŀƭ ǿƻǊƭŘ ŀƴŘ ƛƴ ǊŜŀƭ-time. It 
means that HealthLink is sorting this out for you so that you  don't have to worry. 

 

Next month: proof of the dramatic effect that inline validation has on Integration.  

IŜŀƭǘƘ[ƛƴƪΩǎ aŜǎǎŀƎŜ ±ŀƭƛŘŀǘƛƻƴ ǿƻǊƪŦƭƻǿ 

Graeme Stretch 
Chief Operating Officer 



Recommended resources 
Health Informatics WorldWide  is a regularly updated 
index of the most relevant links to websites on Health 
Informatics, Medical Informatics and Nursing 
Informatics. 
HISA is a scientific society, established in 1992, for 
health informaticians and those with an interest in 
health informatics. 

The Health Informatics Forum is a Social Network for 
Health Informatics professionals, students and 
academics.  

Take the plunge 
It was a high counsel that I once heard given to a young 
person: "Always do what you are afraid to do." 

Ralph Waldo Emerson 

Take calculated risks. That is quite different from being 
rash. 

George S. Patton 

The only way of finding the limits of the possible is by 
going beyond them into the impossible. 

Arthur C. Clarke 

Newsbyte 
A Kaiser Permanente study finds quality increases as patients and physicians use e-mail to communicate with each 
other. 

Secure patient-physician e-mail messaging improves the effectiveness of care for patients with diabetes and hyperten-
sion, according to new research by Kaiser Permanente and shows that health information technology improves quality 
of care. See the full article here. 

How to subscribe or unsubscribe 

We hope you have enjoyed this newsletter. If it is not addressed to you, but you would like to receive it directly then you can 
subscribe or unsubscribe by emailing info@healthlink.net ŀƴŘ Ǉǳǘ άSubscribeέ ƻǊ Unsubscribe in the subject line.  

EMR, EHR or PHR ς Acronym Soup? 
Acronyms can be confusing at the best of times and when people use them to describe differ-
ent things it can become just too hard. 

In the article below HealthLink defines some key terms and acronyms in the way we believe 
they should be used. 

Electronic Medical Record (EMR) 

! ǊŜŎƻǊŘ ƻŦ ŀ ǇŀǘƛŜƴǘΩǎ ƘŜŀƭǘƘΣ ƘŜŀƭǘƘŎŀǊŜ ŀƴŘ ǘǊŜŀǘƳŜƴǘ ƻƴ ŀ ǎƛƴƎƭŜ ŎƻƳǇǳǘŜǊ ŘŀǘŀōŀǎŜ ƘŜƭŘ ōȅ 
ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻǾƛŘŜǊ ƻǊƎŀƴƛǎŀǘƛƻƴΣ ŜΦƎΦ ŀ ǇŀǘƛŜƴǘ ǊŜŎƻǊŘ ǿƛǘƘƛƴ ŀ DŜƴŜǊŀƭ tǊŀŎǘƛŎŜΩǎ ŎƻƳǇǳǘŜǊ 
system. 

Patient Health Record (PHR) 

! ǊŜŎƻǊŘ ƻŦ ŀ ǇŀǘƛŜƴǘΩǎ ƘŜŀƭǘƘΣ ƘŜŀƭǘƘŎŀǊŜ ŀƴŘ ǘǊŜŀǘƳŜƴǘΣ ƴƻǊƳŀƭƭȅ ƘŜƭŘ ōȅ ǘƘŜ ǇŀǘƛŜƴǘΣ ƻƴ ŀ 
home computer or on a facility provided by Google, Microsoft, or aŜŘǘŜŎƘΩǎ ƴŜǿ ΨaŀƴŀƎŜ aȅ 
IŜŀƭǘƘΩ ǇƭŀǘŦƻǊƳΦ 

Electronic Health Record (EHR) 

A composite record or linked set of records made up of clinical information from multiple 

healthcare providers set up with the intention of providing a shared record that can be used to 

ǇǊƻǾƛŘŜ ŎŀǊŜǊǎ ǿƛǘƘ ŀ ǇŀǘƛŜƴǘΩǎ ƳŜŘƛŎŀƭ ƘƛǎǘƻǊȅΦ 

http://www.hiww.org
http://www.hisa.org.au/
http://www.healthinformaticsforum.com/
http://xnet.kp.org/newscenter/pressreleases/nat/2010/070710ehrupsquality.html
mailto:info@healthlink.net
https://www.google.com/accounts/ServiceLogin?service=health&nui=1&continue=https://health.google.com/health/p/&followup=https://health.google.com/health/p/&rm=hide
http://www.microsoft.com/hsg/
http://www.medtechglobal.com/global/products-2/medtech-evolution-global.html

